[bookmark: _vdk36ryu42p9]Parking Lot Committee Report						June 4th 
The Parking Lot Committee has continued making improvements to enhance safety, accessibility, and the overall visitor experience.
[bookmark: _i2cn9cv1q01t]Parking Lot Improvements
The parking lot has recently been low-disked and cold-packed to improve the surface conditions. In addition, Washington County Soil and Water Conservation District collected soil samples from four separate locations within the parking lot. These samples will help determine whether any soil amendments are necessary before investing in seeding efforts. Once soil test results are received, the committee plans to present recommendations to both the Board and Finance Committee regarding a future seeding project and any associated budget considerations.
Prior to the Independence Day event, the parking lot will be rolled to provide a smoother and more level surface for vehicles and pedestrians. 
[bookmark: _o7tmncy58zoi]Handicap Parking Area
To improve accessibility and reduce unauthorized use of handicap parking spaces, the committee recommends establishing a designated barrier around the handicap parking area. The committee would like to begin with temporary tape barriers to evaluate traffic flow and functionality before considering permanent fencing solutions.
The proposed layout would maintain three entrance and exit points to ensure adequate emergency access while providing a clear visual distinction for handicap parking areas.
[bookmark: _a2s30nvxnw1m]Motorcycle Parking
To improve safety and organization, motorcycle parking will be relocated to the north side of exhibitor parking. This location will provide a more suitable parking area while reducing potential conflicts with vehicle traffic.
[bookmark: _snjbe1k523du]Parking Attendant Amenities
To support the health and safety of parking attendants, sunscreen dispensers will be installed throughout the parking lot during events.
[bookmark: _63r9kfsilyco]Patron Convenience and Cleanliness
Additional trash cans will be placed throughout the parking lot to encourage proper waste disposal and help maintain a clean and welcoming environment for guests.
[bookmark: _5f6tbyz35als]Parking Lot Navigation
New numbered parking section signs are being created to help patrons more easily identify where they parked, improving the overall visitor experience and reducing confusion when exiting events.
[bookmark: _qc7fcsv1ftzk]Traffic Flow Improvements
Washington County has agreed to allow the fairgrounds to utilize their road-painting stencils to add directional lane arrows at parking lot entrances. These markings will help improve traffic flow, enhance safety, and provide clearer guidance for visitors entering and exiting the grounds.
The committee believes these improvements will significantly enhance parking operations, safety, accessibility, and the overall experience for fairgrounds visitors throughout the year.




