Cattle committee meeting 9-23-26

Thank you to those attending meeting tonight, exhibitors, supts, event organizers and everyone coordinating donations and sponsors.  All of you contribute to the success of WCF each year.  Office prepared TY notes with stamped envelopes were given to Youth Dairy Show, youth fitting competition, little britches showmanship, Open Dairy & Beef Herdsmanship and Youth & Open Beef Shows reps to send from WCF Cattle Comm & WCF BOD.

Adjusted the dates to match class descriptions for fall Yrlg in milk/summer jr. 2 year old and jr. 2 yr old classes in Exh handbook.

 Jill Greening, entry secretary, spent considerable time as well as extensive research including developing a timeline in preparation of discussions of dual ownership situations as well as a leased animal situation at the fair this year. There are rules, and all rules need to be followed.  Without rules it would be total chaos.  She reported in 2026 there were 7,051 entries made by 769 exhibitors including 492 dairy cattle and 180 beef. Also, remember at show ck-in if there is an error in date of birth for animal entered or date of birth does not match class entered—show ck-in agent can edit and enter correct class.

Dual ownership was discussed. Was approved for 2025 fair and had 5 entries for 2026.   A new form was suggested to be included in the Exh Handbook and available at the fair office, allowing any youths to be the owners (not just siblings) and one youth would designate the animal as their project animal by June 15.  Could it be designated on the entry form?  The consensus of the group was to remove any form and designate at the time of entry. Questions asked about residency rules applying? Ex. Only one youth in Wash Co. etc.  

Lease program has not changed in 30+ years (researched back to 1996 fair), except can lease 2 and show 2 animals. In 2026, there were 81 dairy leased to 55 youth and 3 youth leasing from the same farm had an open entry not entered.   Looking at the data/facts not opinions and emotions, the problem may have been a communication issue w/farm and youth leasing and not a fair rule?  Reiterated from Monday exhibitor meeting that sometimes situations in life don’t go the way we had anticipated-but our response to those circumstances and how we chose to react is our choice.  Place blame or accept responsibility.  Owning a mistake without shifting blame is a true mark of character. After much discussion, hardship case -add include in addition to showmanship,  any youth with animal on the grounds with entry mistake or any emergency situation preventing showing.

Asked that exhibitors please read the Exh handbook.  A printed copy of any section/dept is available from entry office. Also a dairy/beef cattle information booklet is placed in each exhibitor packet with helpful information.  If you have questions, please contact reach out to the entry office.  

Wash rack pump settings, hoses, update from fair maintenance was read.

Open barns- Reported at September board meeting that a dog was in Barn 2 and kittens in Barn 1 fair week.  The dog in barn 2 is licensed service dog and wore a vest all week.  No answers for kittens.  Please report situations to barn supt or barn reps during fair week to be handled. 

Other topics reviewed - see exhibitor meeting minutes of 8-24-26.

Youth dairy barn —-ice cream social was good, good overall Herdsmanship (the older ones stepped up), very much appreciated the youth barn being set up so early, thanks to Craig Hansen & maintenance crew, felt the policy of notifying supt of scratches worked well and empty space was filled with picnic tables, only issue was with many “machine gun”/squirt guns sold - one was filled with baby oil by some boys and problem between barns 4 & 5. Barns reps handled the incident.

Open & Youth beef barns—-Kevin  established spaces in Barn 9 & reported busting @ the seams, said dairy & beef work together for space, overall not a lot of problems other than a situation involving a youth with Herdsmanship –

Open dairy/beef Herdsmanship- gave a list of winners. Hoping to get a more detailed report at Jan meeting

Dairy Judging Contest- no report.  Possibly for Jan meeting

Dairy youth fitting competition—great response from sponsors and one more participant than last year. Would like to add a Jr. division 10-13 yrs. for 2027.

Over the Hill 30 & Little Britches 35 participants.  

Great Overall -Open & Youth Dairy Shows—in youth show for a couple of breeds there were no milk cows (no sr champions) so gave awards to grand champion winners. 

The youth show ran from 9 am - 7:45 pm, too long a day for judge & exhibitors. There were 140 youth including 18 first yr.exhibitors. Need to discuss possible show schedule/breed rotation. Much Discussion regarding novice showmanship- designated help if needed to control animals not allowed to help this year. Follow-up at Jan meeting. Open show- good show and very smooth. Splitting the Hol Spr calf classes went well . Jared Jablonski and Adam Liddle were great ring stewards & pooper scoopers.

Best Dressed Calf- Jan meeting

Open & Youth Beef Shows—youth had great judge, open not prepared for size of WCF show.  Would like beef over the hill version in Exh handbook, need fans for holding area, more lights in beef tent, speakers have volume issue? 

announced both Dairy show supts retiring after 2027 fair

Meeting dates set for 2027—-Jan 20, 2027 @ 7:30 pm
                                                         Aug 23, Aug 29, Sept 22 or 29.

Handed out assoc application forms.

Respectfully submitted
Diane Smith
Cattle committee chair

