
March 11, 2026

The March meeting of the Washington County Fair Board of Directors was called to order by President Brian Gilchrist. 

Sherri Slater moved to accept the Minutes from the February meeting. Jay Skellie seconded the motion.  Motion carried. 

Staff reports: 
Manager Report was presented high lights by President Brian Gilchrist.  Report on file.

Entry secretary Jill Greening reported she has been proofing the fair book. 

Correspondence: Received multiple requests for donations. The request for youth functions will be handled per policy.  Thank you notes were received from Comfort Food Community for the donations received as part of the Holiday Lighted Nights, the Sprague family, and the swine barn participants.  A letter received from Lisa Doyle regarding personnel issues will be discussed in executive session

Treasurers report was given by Margaret Brownell.  Beginning balance $758,540.14 Ending balance $643,667.14.  The $67,000 mortgage has been paid off. Robbin Anuszewski moved to accept the report.  Sherri Slater seconded the motion.  Discussion held. Motion carried.  

Committee Reports:
Sunshine Committee: several cards were sent.
Ag Center met on 3/9/26. Report on file. 
Executive committee met on 3/4/26.  Report on file.  
Fair Book Committee met to proof read the book on .  Report on file. 
Junior Committee met on 3/1/26.  Report on file was presented virtually by Clara McEvily chair of the committee.  Next meeting 4/26/26
Small Animal Committee has been rescheduled.   
Finance Committee met on 2/18/26.  Discussed working on internal controls, limits, signers.  Tami Bentley presented her proposed cash flow analysis. Next meeting 5/19/26.

Old Business 
Audit of 11/23-10/24 should be completed this month.  The auditors will begin 11/24-10/25 audit.  President Brian Gilchrist will request a presentation from the auditors to the Board of their findings when completed. 

President Brian Gilchrist thanked those who had completed sexual harassment training and gave a reminder to send certificate of completion to GM Sara Petersen. 

Contracts for non fair events are being worked on with GM and executive committee.

Tri-County show is moving forward.  Contract has been signed.  

New Business:
Action on Committees. 
History Museum:  Contract with Donald Buck Sr. for $8,000 to complete the School House foundation repairs. Motion was made by Sherri Slater to move forward with the contact. Rob McWhorter seconded the motion.  Motion carried. 
Executive Committee: Grounds Crew need for an one additional full-time groundskeeper person. Harry Booth moved to approve advertising and hiring of a full time grounds person. Julia Reynolds seconded the motion.  Motion carried. 

Contract with JCF Water Consulting LLC to provide the required license for the water system. Mike O’Konski moved to approve the contract.  Harry Booth seconded the motion.  Motion carried.  

Ag Center request to spruce up the front of the building.  They would like flowers or something done with the arbor that is in the front.  Will discuss with GM and Craig for flowers.   

Poultry Barn Tami Bentley has a request to have the state vet complete the animal check in for fair week.  Jill G has reached out to Dr. Nightingale.  Discussion was held with question on what other animals do not have vet checkin. Will table this request until response from NYS vet.  

Rabbits:  received request from Rabbit superintendent Sarah Lauder to add additional animal check in times on Sunday from 3:00-7:00 PM. Diane Smith moved to allow the additional period for rabbit check in from 3:00-7:00 PM on Sunday.  Rob McWhorter and Julie Murphy seconded the motion.  Motion carried.  
Discussion was held regarding junior superintendent position.  It was decided to allow the superintendent the authority to choose her barn helpers.  
Request to have additional large cages to accommodate the large breed rabbits.  The current cages are not big enough for some of the large breed rabbits to stretch out.  They currently have two cages that are large enough.  They are requesting additional 10 30”x30” cages.  Will obtain cost information and forward to GM. 

Ag Literacy books.   Diane Smith moved to pay for the purchase of 10 books, “Seasons on the Farm”. Sherri Slater seconded the motion.  Discussion was held.  Motion carried.  

IAFE sponsorship request.  Discussion was held and in the past only sponsored when the meeting was held within NY.  This year it is being held in Pennsylvania.  No action taken. 

Amy Mattison requested donation from the fair to sponsor cattle herdsmanship.  Julie Murphy moved to donate $700.00 to cattle herdsmanship awards. Mike O’Konski seconded the motion.  Discussion was held.  The fair has also donated to other animals - small animal committee will discuss.  Also discussed the amount being donated.  Sherri Slater moved to amend the prior motion increase the amount donated to $750.00.  Jay Skellie seconded the motion.  Motion carried.  Motion for $750.00 donation by the fair was carried.  

Craig Hansen provided additional information regarding Rodney Hall’s Honor  Flight and request for letters of appreciation.  Rodney worked for the maintenance department for years.

Diane Smith requested the policy book be formatted and proof read, so it can be shared. Julie Murphy has volunteered to complete this task. 

Committee Dates:
Small Animal 3/16/26
Wool-N-Arts 3/18/26
Buildings and Grounds 3/19/26
Concessions 3/25/26
History Museum 3/25/26 @ 10:00 AM
Advertising 3/26/26
Scholarship 3/31/26
Executive 4/1/26
Beef Exhibitors 4/7/26
Parking Lot 4/15/26 @ 6:00 PM
Motor Sports 4/16/26
County Bounty 4/20/26 @ 6:00 PM
Junior 4/26/26

Mike O’Konski moved to go into executive session.  Seconded by Jay Skellie.  Motion carried. 

Sherri Slater moved to exit executive session.  Rob McWhorter seconded the motion.  Motion carried. 

Sherri Slater moved to adjourn the meeting. Lori Benson seconded the motion. Motion carried. 

Respectfully submitted 
Janet Brown executive secretary to the Board of Directors 

