Ag Center meeting minutes
03/09/2026 at 7pm
Purpose of the meeting was to update committee members on contracts received and vendors who have committed to returning via email but have not sent contracts back yet; and to brainstorm more interactive experiences throughout the week, in addition to veggie races,  and how to make the building more inviting.
-So far, the only participant who hasn’t responded is Genex.  Superintendent will reach out again via email.
-The committee brought several ag-related, interactive ideas to the table.  Following is a short list:
Honey processing – contact has already been made with Chris Cripps
Composting – Adirondack Worm Farm and others
Wool Spinning  and carding
Alternative/Regenerative Ag – Bread Tree Farm
Cheese Making demo – Leslie Goff or Argyle Cheese Farmer
Wildlife Demo – specifically birds of prey and the part they play or can play in Ag
Apple Cider pressing – Hicks, Borden’s, Perry’s, etc.

-There were also suggestions of farrier and draft horse demos, cheese/butter carving, hydroponics, NY Pork Org.
-We discussed how to make the building more appealing/inviting. We’d like to plant perennials at the front of the building and continue with the flower boxes on the east side, along with benches.  The arbor needs to be repaired or replaced.  We also discussed finding educational banners to hang on the outside of the building facing the show tent.  
- The office will advertise for milking parlor staff to try and get a bigger pool of qualified candidates.
We will meet again in June to finalize booth assignments (likely the same as last year), interactive events, parlor speakers, etc. 

