Junior Committee Meeting Minutes
March 1, 2026
· Attendance: Brayden Perkins, Autumn Wade, Grant Wade, Charlotte Doyle, Myra Stone, Clara McEvilly, Hope Escapite, Reneé St. Jacques, Ruth McCuin, Sherri Slater, Renee McEvilly, Chris Wade, Heidi Wade
· Introductions and welcome new member!
· Reviewed budget:	
· $50 expense in 2025 for IAFE coloring books (fair camp gifts)
· Fundraiser brought in $650
· Fair budgeted $500 for junior committee for 2026
· $1,100 total for 2026 junior committee budget
· Board meeting: since there is a virtual option for board meetings, that would work better for junior committee members to give a report so they are not out late on a school night. Clara volunteered to give the report at the next board meeting on March 11 at 7:30 pm. Renée will ask fair manager, Sara to share virtual log in with Clara.
· Discussion on how committee members could shadow some board members during or weekend before the fair to learn about a specific task done for the fair (for example, checking the carnival to make sure enough rides are there). Clara will ask board members during the board meeting to see if anyone would let a committee member shadow them during a specific task. Board members can send these answers to Renée. She will compile the list and the committee members can discuss this at the next meeting.
· Discussed visiting the Lewis County Fair for a day during the fair: July 21-25. They have a junior committee so it would be good to meet with them, share ideas and also see a different fair. Renée will talk with Lewis County Fair manager about the visit. Sherri and Chris will look into using a CCE van for the trip or renting a vehicle. The committee will choose a date and plans at the next meeting.
· Committee discussed plans for events during Washington County Fair:
· Opening Ceremony- committee discussed a theme and decided it will be the USA 250th Anniversary. Discussed different ideas about costumes and history of the fair as well (different locations of the fairs too).
· Fair Camp- committee would still like to give their Fair Camp kids bags with coloring books and crayons but also a new item: a packets of items that make agricultural bracelets! A pipe cleaner, beads and instructions on how each bead represents a part of agriculture. Committee discussed making a video of them telling the kids how excited they are to have them visit the fair and show them how they get their animals ready for the fair.
· Ag Scavenger Hunt- with the low participation of this public in this activity last year, the committee was unsure about doing this again but have some new ideas to discuss: make the activity a little easier with only 4 barns to visit and get a sponsor to pay for the prize (a 4-H ice cream cone). Discussed having a trivia questions and the fairgoer has to visit 4 barns and each barn would have a poster with one word of the answer.
· Youth Achievement Parade- committee would like to use the 250th Anniversary theme for this as well and maybe that will help the parade get more attention. Still want to have it on Sunday of fair at noon. There could be costumes and discussed how to get the word out more about the parade (put flyer in ribbon bins, announcements at youth livestock shows)
· Committee Facebook page: Sherri spoke with fair treasurer, Margaret, about the committee having a Facebook page managed by the committee but administrator would be the fair.
· Held elections for committee leadership:
· Chair- Clara, Vice Chair- Hope, Secretary- Charlotte, Treasurer- Autumn
· Next meeting will be April 26 at 3pm at the fair office
· Discussed ideas for getting new committee members. Discussed making a video of committee members explaining what the committee does. Renée will ask Sara about a photo/video permission form for parents/guardians to fill out. 
