Concession Meeting
January 5, 2026
Attendees: Tina Dearstyne, Sara Peterson, Mike O’Konski, Jen DeMoy, Diane Smith, George Reid, Harry Booth, Joanne Booth, Brian Gilchrist (Zoom), Julie Murphy, Frank Nestle, Gavin Murphy. 
Met with Mike and Renee Snell about coming back to the fair as a vendor. Mike had a medical issue at the 2024 fair and Renee ran the booth and grandstand sales herself. They had issues with DOH but were fixed the first day. They contribute their low numbers due to the washout day and Renee’s inexperience in the trailer. Rain affects the stands when events cannot be run. They would like to have another chance at the fair for this year. They hire several local kids and are a local vendor. They were thanked and they would have an answer after the committee meets in the spring to discuss new vendors. 
Fritter Booth: Discussed moving the fritter booth to the pad and away from the commercial building. The fritter booth has had some upgrades in the inside of the booth and would like to move it away from the commercial building during the winter. This would help with the snow sliding off the roof of the commercial building on to the fritter booth. The committee decided to move the fritter booth away from the commercial building during the winter and not move it to the slab for events. 
B+T Lemonade: Will put the B+T Lemonade on the slab and across from the milkshake booth. They would be too large to put where the Fritter booth already occupies. 
Heather Ross: Crazy Shakes:  Heather joined us via Zoom. She would like to come back to the fair this year. There has been some confusion between the two trailers with Polar Bear names. We asked her to cover the Polar bear name on the trailer and have the apparel only say crazy shakes. She is willing to do that and we will ask her back for this year. 
Food Court Area: Do we need to change the vision of the area. Move vendors away from the H+H building and would have to put water and electric down the middle for those vendors. May have to change the project list on Buildings and Grounds. Maybe also put a food tent in the middle. 
Concession Manual: Went over the manual.  Made some minor wording changes. 
Passes: Currently nonfood vendors receive 2-week passes and 14-day passes. Discussion was held about a vendor that pays for more than one spot. Committee suggests giving the vendor 1 more week pass per spot or 7-day passes. They may also purchase up to 28 more day passes a reduced rate. For those outside that are measured by footage. A spot would be considered 15ft. Accommodations would be made for those with large accommodation. 
Height in commercial building: Will have to police the height of displays in the commercial building. They are to be 8ft. 
After Fair meeting: Discussed having an after fair meeting with vendors and making sure it is in their packet. Will set one once we get closer. Also make sure the soda price list goes in the packet. 


