Small Animal Committee
July 27,2026
Attendees: Lisa Proch, Jen DeMoy, Julia Reynolds, Dave Shippee, Tami Bentley, Joe Hamilton, Zach Sherman, Laura Sherman, Jill Greening, Sara Peterson
Goat and Sheep animal numbers- Jill brought about that the current amount of animals entered so far are 359 and there still have til midnight for more entries. 
Saratoga fair is willing to let us borrow panels. 
Pig Panels are not available from Herkimer Fair
New Gate and Panels have been ordered. 
Will probably need a bigger tent in the back of the barn for extra animals
Discussed signage by the FFA building for the show tent.  Maybe a metal sign with an arrow to put toward the path to the show tent. 
Make sure animal bites get reported. 
Bunny cages are here. 2
Chicken and bunny check in- They will come in gate B. Poultry will go to the back of the building and superintendents will check them before entering the barn. Bunnies will go next to the tent and superintendents will check them before entering the tent. If any issues they will be held outside in their cages till a vet can be contacted. 
Milk Tank: Had several tanks donated by Kings Dairy.  Will put 2 behind the building and Zach will make stairs for one of them. 
Bedding:  Joe Hamilton reported that he had a sponsor for bedding for 175 stalls. Shavings and straw will be delivered by Farmers exchange.  Will put a banner up at the ring and announce it. Would also like to put a camera in the barn for sight for the night.  
Pen setup:  Will do it Aug 15th at volunteer day.  Will have pen assignment worked on Aug 19th 6:30pm
Spinners:  Maybe put them outside the sheepbarn by the entertainment stage. 
Pile of shavings at the end  of the FFA building maybe move to the other side by the toy building. 
Supreme sheep show in September- Waiting on a banner. 
Educational info: What banners etc needed and could use them from the grant money. 
Space behind the vendors to put pallets and picnic tables. 

Respectively Submitted, 

Julia Reynolds

