January 14, 2026
The January meeting of the Washington County Fair Board of Directors was called to order by President Brian Gilchrist. 
Attendance sheet was circulated and attached. 
Sherri Slater moved to accept the minutes of the October 2025 Board meeting. Diane Smith seconded.  Motion carried. 
Robbin Anueszewski moved to accept the minutes from the December 2025 Board Meeting. Sherri Slater seconded.  Discussion was held. Sherri Slater moved to accept the minutes with the addition that the meeting was held virtually. Rob McWhorter seconded.  Motion carried. 
Correspondence: A thank you letter was received from the Argyle Legion.  A letter from Linda Tucker was received regarding the handicapped parking and courtesy carts during fair week.  Correspondence from Open Goat superintendent, Rylie Niles regarding sponsorships for awards during fair week.  
Staff reports: Sara Petersen gave general managers report.  Report on file.  Jill Greening, entry secretary, advised two applications have been received for the Open Utility Goat superintendent.  They are still looking for a superintendent for the Wool and Fiber department for both Open and Youth. She has updated Fair Entry with a new section for stall request by species.  The ribbon order has been completed. She is working on changes to the Exhibitor Handbook. She is also compiling a list of past judges.
Discussion was held with regards to correspondence.  
Treasurer’s report was given by Treasurer Margaret Brownell.  Ending balance $840,344.20.  The treasurer discussed new format for the report.  Discussion was held regarding the amount of money being received from the SBA Towers agreement.  Robbin Anuszewski moved to accept the treasurer’s report.  Frank Nestle seconded the motion. Motion carried.  
Discussion was held regarding need for a Manager’s Account.  Tim Havens Sr. moved to close the manager’s account.  Sherri Slater seconded the motion.  Motion carried. 
Committee Reports: 
Sunshine Committees: several cards were sent.  
Beef Committee met on 1/8/26 with discussion of moving from 2 to 3 show days.  They decided to stay 2 days.  There was discussion regarding the beef ambassadors, sponsorship and ring photographer.  No action for the board.  
Concessions committee: report on file. Action for the board regarding vendor passes.
Equine Committee met on 1/6/26 - Minutes were not available.  Discussed gymkhanas, youth clinic, fair week events, draft tent.  Discussion with Brian for uses for the proposed multi-use barn and wish list for equine events. Next meeting 2/10/26.  
Executive Committee: 1/7/26 report on file.  Next meeting 2/4/26.
Fair History Committee met on 11/18/25. Report on file. Next meeting will be in March/April. 
Junior Committee: They have a core group of 6-7 kids.  They went through supplies, making plans, discussed visiting another fair, and fair lobby day.  They have circulated a new flyer and application form. The next meeting is 3/11/26 @ 3:00 pm.  She is looking for additional adults to help mentor the program – Ag teachers, CCE, Farm Bureau or other adults interested.  
Motorsports Committee met on 1/12/26. Report on file. Action to be taken regarding pit pass prices being increased to $30.00 for the 2026 fair. Next meeting late March/early April. 
Small Animal committee met on 11/17/25.  Report on file.  Next meeting 1/28/26.  
Old Business:
Action on Entry Fees & Premiums.  Discussion was held.  Diane Smith moved to increase the point value for the youth show to $0.45 per point.  The open show would be increased pursuant to the spreadsheet (attached) provided by entry secretary, Jill Greening.  Julie Wolffe and Robbin Anuszewski seconded the motion. Motion carried.  
Utility Goard Superintendent.  Miranda Duel presented her interest and goals for the position.  
Wool & Fiber superintendent:  Of note the department will be moving to the Youth Building for creative display. 
Audit Update: The 11/1/22-10/31/23 audit should be completed this month.  The CHAR 500 is complete.  Once this audit is complete, the auditors will roll directly into the 11/1/23-10/31/24 fiscal year. 
Amusements of America contract has been signed and forwarded to them for signature.
New Business: 
Goat Awards Funds and Sponsorships in general.  The sponsorship form will be updated with more delegations being listed.  The form will be reviewed by executive committee.  Discussion was held regarding options for sponsorships and budget relieving or budget additive.  
Multi-use Barn: Gathering input from other species.  What is needed? How else can it be used aside from storage in the off season?  Discussion was held.  
President Brian Gilchrist advised he would be sending out emails regarding completion of sexual harassment training, fiduciary responsibility for non-profits, and conflict of interest.
Action on Committees: 
Concessions: Julia Reynolds moved that vendor with an additional location will have the option for an additional week pass or 7 day passes.  The vendor may purchase up to 28 day passes at a discount.   Frank Nestle seconded the motion.  Discussion was held. Motion carried.  
Motorsports: Sherri Slater moved to increase the price of pit passes from $25.00 to $30.00 for the 2026 fair.  Rob McWhorter seconded the motion.  Motion carried.
Executive: Diane Smith moved to have contracts signed by two out of three of the following: general manager, president, or vice president.  Jason Hamilton and Frank Nestle seconded the motion.  Discussion held. Motion carried. 
Convention: Harry Booth moved to have Julia Reynolds be the delegate for the NYSAAF convention in the business meeting.  Jay Skellie seconded the motion.  Request was made that members attending report back to the board following convention.  Motion carried. 
Camper Committee: Mike O’Konski moved to stop charging for 2 spots for those with double slide outs on campers.  Sherri Slater and Julie Wolff seconded the motion.  Discussion was held. Motion carried. 
Youth Sheep Clinic.  Tracy from Champion Choice Camps would like to use the fairgrounds June 13, 2026 for a showmanship clinic for people ages 6-21.  They would show off the trailer and simulate a show.  The organization would take care of the entries.  Discussion was held.  Sara Petersen would obtain additional information and share with Small Animal Committee.  
The letter from Linda Tucker referred to the Parking Lot Committee for further investigation.  
Tim Havens Sr. moved pay off the balance of loan with Farm Credit East in the amount of $67,000 + for principal reduction on the mortgage.  Sherri Slater seconded the motion.  Discussion was held. Motion carried.
Committee dates: 
Finance 2/18/26 @ 7:00 pm
Museum 1/28/26 @ 1:00 pm
Small Animal 1/28/26 @ 7:00 pm
Fairbook 2/26/26 @ 7:00 pm
Sherri Slater moved to move into executive session.  Lori Benson, Tim Havens Sr. and Robbin Anuszewski seconded the motion. Motion carried.  
Executive Session Held.  Sherri Slater moved to move out of executive session. Mike O’konski seconded the motion.  Motion carried.  
Jay Skellie moved to approve the Tri-County Cattle Show proposed contract.  Tim Havens Sr. seconded the motion.  Motion carried.
Rob McWhorter moved to have the open goat utility superintendent position be moved to the small animal per policy for a recommendation to the Board.   Jay Skellie seconded the motion. Motion carried.
Sherri Slater moved to adjourn the meeting.  Tim Havens Sr. seconded the motion. Motion carried. 

