September 8, 2026 EG)U N E CM‘TE

Scott Keyes, Janet Brown, Lorraine Forcier, Joan Harris, Lynn Horton, Mike Bentzen, Mary
Grace Parker, Emily Horton, Lynn Horton

Fair Wrap Up:
What worked:

The tent was the best year in the last ten years. Everyone got along and worked well
together.

Mike would like more time to plan the layout for 2027 fair. Mike will work with Craig.
He will also need the numbers from Jill. Could the horse numbers be looked at first?

The kids would like to have some different classes to try. Obstacle class/clinic.

Can Jill do an email blast on “what to bring for you and your self” — First Aid kits for
both.

What didn’t work:

Scott’s radio didn’t work — battery died. Double check all radio’s are working/
batteries fully charged.

All questions should go to superintendents.
We need signage for water in the parking lot.

If you are directly behind the announcer stand, you can’t hear anything. Can we look
at getting a speaker for on the announcer’s stand.

The tent has more holes than fabric. Horses need a new tent. There was water
running down the cord to electric box.

More information/education on entry process.
More Facebook Equine presence.

Scottis resigning as the Gymkhana superintendent. We need to send out a publication
looking for a new superintendent. Scott has already put together a plan. We will need
equipment. Equipment needed: poles, Nuts and bolts, string for the barrels, ball and chain.
Per Scott, he will touch base with Frank to see If he wants to sell his items,_



Gymkhana Saturday 09/12. Starting at 5:00. - Cancelled
Another Obstacle Day - not able to fit into the schedule for the fall

Off Track Standardbred division to the open show. Joan is going to get more
information for us.

Respectfully submitted,

Lynn Horton



